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What’s Different About FHA Short Sales? 

1. FHA short  sale process is not like traditional process 

• Home retention options (modification) must be reviewed 

• Homeowner must be approved by HUD to short sale 

—Process similar to HAFA 

—Consistent HUD guidelines (HUD.gov) 

 

2. Homeowner must initiate the short sale 

• Instruct homeowner to call Customer Relationship Manager (CRM) 

—If no CRM, homeowner should call 800.669.6650 

—FHA short sales cannot be initiated by agent in Equator 

 

3. Short sale offers will not be reviewed until  

Approval To Participate is issued by HUD 
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http://portal.hud.gov/hudportal/HUD


FHA Pre-foreclosure Sale Benefits 
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Additional Short Sale Relocation Assistance  

incentives do not apply to FHA short sales. 

Incentive 

• Up to $1,000 
FHA incentive 

• Up to $1,500  
for junior liens 

• Closing costs 

Foreclosure 

• Foreclosure put 
on hold during 
marketing 
period once 
homeowner is 
approved to 
participate 

Property 

• In order to 
participate,  
a listing 
agreement or 
offer is not 
required. 



FHA Pre-foreclosure Sale is a 2-Phase Process 
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• Initiate Before Having an Offer 

• Welcome Package 

• Execute Documents 

• Appraisal & Preliminary Title 

• Approval to Participate 

1st Phase:  
Retention Review 

1.800.669.6650 

 

• Market Property 

• Maintain Property 

• Manage Offers 

• Closing 

2nd Phase:  
FHA Short Sale 



Mortgagee Letter 
Your Go-To Guide 
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Program Requirements 

• Home retention options must 
be considered 

• Verifiable financial hardship 

• Cannot be rental longer than 
18 months 

• Marketable title 

• Homeowner(s)/seller have 
only one FHA-insured loan 

• Maintain property 

 



Three HUD/FHA Letters 
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Approval to 
Participate form: 
HUD - 90045 

•Seller approval 

Sales Contract 
Review form: 
HUD - 90051  

•Buyer approval 

Closing 
Worksheet form: 
HUD - 90052  

•Approval to close 

Marketing period/obtain buyer(s) 

Day 1: 

- ATP issuance 

- Listing begins 

1-90 days 
= $1,000 
FHA 
incentive 

91+ days 
= $750 
FHA 
incentive 



1st Letter: Seller Approval 
Approval to Participate Form: HUD-90045 
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Requirements 

• Mortgagor(s) must sign and 
return within 7 days from 
issuance 

• List property at “as-is” value 
within 7 days with licensed 
realtor who is not related  
to seller 

• 120 day marketing period 
minimum timeframe  

• Arms-length transaction   

• Property maintenance and 
occupancy  

• FHA seller incentive  
($750 or $1,000),  
plus $1,500 for junior liens 

http://portal.hud.gov/hudportal/documents/huddoc?id=DOC_16791.pdf


Requirements 

• Purchase Contract must 
include: “Sale is contingent 
upon the seller obtaining  
the prior written approval  
of Bank of America”  

• Net sale proceeds  
(from ATP issuance date) 

• Arms-length transaction 

• Outright sale of premises  
(not assignable) 

• Customary, reasonable 
settlement costs 

2nd Letter: Buyer Approval or Buyer Rejection 
Sales Contract Review Form: HUD-90051 
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http://portal.hud.gov/hudportal/documents/huddoc?id=DOC_16792.pdf


Requirements 

• Homeowner(s)/seller initials 

• Closing agent, listing agent 
signatures/date 

• Homeowner(s)/seller must be 
31 days delinquent 

• Submit clean HUD-1  
3-5 days prior to close in order 
to receive closing instructions 

• Return to Bank of America  
after Close of Escrow (include 
executed closing documents) 

Unearned Premium 

• Signed by borrower(s) 

3rd Letter: Final HUD-1 Statement/Approval to Close 
Closing Worksheet Form: HUD-90052 
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http://portal.hud.gov/hudportal/documents/huddoc?id=DOC_16793.pdf


Things to Remember… 
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• Mortgagee letter 

• Homeowner qualification (ATP) 

• Property maintenance 

• ―As-is‖ interior appraisal per HUD guidelines 

• Net sale proceeds  

• Marketable preliminary title 

• HUD determines deficiency right 
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Frequently Asked Questions 
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Frequently Asked Questions 
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Does the Short Sale 
Relocation Assistance 
Program apply to FHA  
short sales? 



Does the Short Sale Relocation Assistance 
Program apply to FHA short sales? 

Short Sale Relocation Assistance Program  

 does not apply to FHA short sales 

 

• Limited time offer on Preapproved Price Short Sales 

– Initiate non-FHA short sale prior to having an offer in Equator 

 

• Qualified homeowners who initiate prior to having an offer could  

be eligible to receive $5,000 – $30,000* in relocation assistance  

 

• Homeowners could owe no more on their mortgage,  

depending on the investor involved  

– Not available on FHA short sales 
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The relocation assistance payment is calculated based on the appraised value of the homeowner’s property. The total amount will be no less than 
$5,000 but no more than $30,000. The payment will be delivered at the time of closing if the homeowner complies with all terms and conditions of the 
Short Sale Agreement, which include but are not limited to the following: a full walk-through appraisal must be completed and the homeowner must 
satisfy all junior liens and provide clear title for the property (the relocation assistance payment can be used to clear those liens). The short sale must 
close by Sept.. 26, 2013.  If the homeowner does not comply with all terms and conditions of the Short Sale Agreement, they will not receive the 
relocation assistance payment. The amount of any deficiency and relocation assistance will be reported to the Internal Revenue Service (IRS) on the 
appropriate 1099 Form or Forms. We suggest that the homeowner contact the IRS or their tax preparer to determine if they have any tax liability. 



Frequently Asked Questions 
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What can agents do to  
speed up the short  
sale process? 



What can agents do to speed up  
the short sale process? 
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Ensure document accuracy 

1. Bank of America Third-Party Authorization Form* 

2.  IRS Form 4506-T* 

3. 60-day Estimated HUD-1 

4. Signed Purchase Contract, including  

Buyer’s Acknowledgement and Disclosure* 

5. Bank of America Short Sale Purchase  

Contract Addendum* and Short Sale  

Real Estate Licensee Certification* 

 

* Bank of America forms can be downloaded at 

bankofamerica.com/shortsaleagent 

http://www.bankofamerica.com/shortsaleagent
http://www.bankofamerica.com/shortsaleagent


Bank of America’s Third-Party 

Authorization Form must be used 

• Download the form at 

bankofamerica.com/shortsaleagent 

– Always download a fresh copy of the form  

to ensure you have the latest version. 

– Non-Bank of America Third-Party Authorization 

Forms will not be accepted. 

 

• You may complete this form electronically and save.  

– Signatures and dates must be handwritten. 

Ensure Document Accuracy 
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http://www.bankofamerica.com/shortsaleagent
http://www.bankofamerica.com/shortsaleagent


Ensure Document Accuracy 

IRS Form 4506-T 

• Used to request a copy of the  

seller’s most recent tax returns.  

– The 4506-T must match the seller’s  

tax returns so the IRS will be able to  

provide the requested information to  

Bank of America. 

  

• Must be completed by all sellers.   

 

• A delay will occur if the form is incorrectly  

filled out and submitted.  

– Bank of America will verify if it is  

complete and accurate before  

submitting it to the IRS.    
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Ensure Document Accuracy 

18 Bank of America: Confidential 
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Bank of America Short Sale 

Purchase Contract Addendum 

• Must be executed by all sellers,  

buyers and agents.  

– Failure to provide a fully  

executed addendum will delay  

the short sale process and may  

result in offer decline.   

 

Common reasons for rejection: 

1. Missing all sellers’ names and all buyers’ printed names. 

2. Buyers’ names do not match names on the Purchase Contract or the HUD-1. 

3. Missing the date that indicates when the addendum was completed. 

4. Missing the date when the Purchase Contract was executed. 

 



Document Best Practices 
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• Use the correct, current, form(s) 
– Download forms at bankofamerica.com/shortsaleagent 

 

• Ensure all documents are:  
1. Completely filled out 

2. Signed by all relevant parties 

3. Legible 

 

• Do not upload blank documents or documents with  

missing information 

 

• Be sure information across all documents match  

  
Review the Avoid Document Rejection - Common Document Errors  

education guide at bankofamerica.com/shortsaleagent 

 

http://www.bankofamerica.com/shortsaleagent
http://www.bankofamerica.com/shortsaleagent
http://www.bankofamerica.com/shortsaleagent
http://www.bankofamerica.com/shortsaleagent


Frequently Asked Questions 
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How can I escalate an  
issue I am having with a  
short sale? 



How can I escalate an issue? 

1. Short Sale Specialist  
– Send message in Equator to your specialist 

– Allow 2 business days for a reply, if no reply… 

 

2. Team Lead  
– Send message to ―Team Lead‖ in Equator 

– Allow 2 business days for a reply, if no reply… 

 

3. Short Sale Customer Care 

1.866.880.1232 ask to escalate the issue 
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Frequently Asked Questions 
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How can I learn more  
about short sales? 



How can I learn more about short sales? 

Short Sale Agent Resource Center 
bankofamerica.com/shortsaleagent 

• The updated Agent Resource Center is  

for real estate agents to easily locate  

information about short sale programs  

and services, that can help you  

manage your business. 
 

• Tools, resources, events and other  

information about: 

– Short Sale 

– REO 

– Mortgage Resources 

– Affordable Lending 

– Strategic Alliances 
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http://www.bankofamerica.com/shortsaleagent
http://www.bankofamerica.com/shortsaleagent


 

Credit and collateral are subject to approval. Terms and conditions apply. This is not a commitment to lend. 
Programs, rates, terms and conditions are subject to change without notice.  

Credit cards are issued and administered by FIA Card Services, N.A. 
Bank of America, N.A., Member FDIC.     Equal Housing Lender.  
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